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EXAMINATION FEBRUARY-MARCH 2024
BACHELOR OF COMMERCE (EXTERNAL)

(THIRD YEAR)
MANAGEMENT — 111

[Time: As Per Schedule]

Instructions:

1. Fill up strictly the following details on your answer book
a. Name of the Examination : BACHELOR OF COMMERCE
(EXTERNAL) (THIRD YEAR)
b. Name of the Subject : MANAGEMENT - Il
c. Subject Code No : 2108002203050051 / 2108002203060005
2. Sketch neat and labelled diagram wherever necessary.
3. Figures to the right indicate full marks of the question.
4. All questions are compulsory.

[Max. Marks : 100]

Seat No:

Student’s Signature

Q.1 gsHiwdled ¥l :
Answer in Brief :

sHU A (Aldudiell dHIR) wel 9] & 2
What do you mean by workforce diversity?

S04 GU & [ofolef) dHIR) 242l 9f B 2
What do you mean by double loop learning?

2fluialefl 2irelof) dHIR) wel 9] B 2
What do you mean by learning organizations?

Uixslds RWIRAIB UL gL dHIRL Al Q) & ?
What do you mean by cultural stereotyping?

deildd gll dHIRL 442 ) B 2
What do you mean by potential?

o\ WMol el ltidQLet) we] 9 B 2
What do you mean by Transfer of risk?
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Q.2

Q.2

Q.3

Q.3

Q.4

7. (aldudleil (GReeiluel] dHIRL 41 9 8 2
What do you mean by paradox of diversity?

8. UslHeuell dHIL Al | B 2
What do you mean by Performance?

9. Ud&etlcHs URAdstell dHIR) w1l 9] B 2
What do you mean by Organizational change?

10. ylpde AsIGYell w4l 9 B 2
What do you mean by Private warehouse?

[claudlsl 281M1 Riegid AMAd)? Siletleds (cldudlsll Yydu Rl qHemd)?
Explain Schema theory of Diversity? Explain Cognitive Diversity Hypothesis?

g ql
OR

PMS e LRld 531? UsiHey Aaoree (eHell GReiloll AU 521 2
Define PMS? Discuss objectives of Performance management system?

cll (% Res AaeRoesil tes) wal sl yued) 2
Explain the components and functions of logistics management?

u{gql
OR

i AR1SIY Ars(dedl 44el 9 52 912 (clay usiRell dxsd YHosndl? di

deULS1Y As(da 3] a wedrll 2
What do you mean by organizational culture? Explain various types of culture?
How would you go about changing organizational culture?

lualef]l Aelledl slAel 2o dRl) YUl lualefl AUl 34l d

Weildd] ?
Explain the benefits and features of learning organization. How to create a
learning organization?
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¥eql
OR

Q.4 widRAUYIY AeAxees] Hscd UL El22Se] Uivs(ds Hiou] 1Hodl 2 16
Explain the importance of international management. Explain Hofstede's
cultural framework?

Q5 AR&IGU AL 53] WA AREIGU NA%Neeell [Regidl wal UlsUlsll uul 16

52
Define warehouse and Discuss principles and process of warehouse
management?
¥{Yql
OR

Q5 [(dlat UslRell ([MAAY RLS UHA)? URcdet HIL % lle R MLl AidRs 16

UReo g 82
Explain the various types of Business Risk? What are the Internal factors of
organization responsible for Change?

Q.6 25l oltl duil slguL o ; 16
Write Short Notes Any Two :

1. sl [@laddlel UssR) wal dle.
Challenges and Benefits of Workforce diversity.

2. sl s1G-A(G1+1] ulsL.
Process of Performance counselling.

3. yRddstell USIR.
Types of Changes.

4. Vel 51GA(E dudss|).
Performance Counselling Phases.
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